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							When someone mentions the term integrated supply chain, we visualise it as a sophisticated system with interconnectivity and an organised structure. However, the question may still arise that how does a non-integrated supply chain differ from an integrated one? 


In simple words, a non-integrated supply chain works in silos. For example, a business that engages with different entities to complete different tasks.


On the other hand, those companies which have an integrated supply chain have increased flexibility, and they can better anticipate the requests made by their clients, actions of their competitors, and different events within the industry. A company working with an integrated supply chain has a certain advantage over the others, and they also get bonus benefits. 


Along with it, one cannot deny the role of exports and imports data to help calibrate the supply chain. Let us discuss in parts how these advantages play out in everyday operations.


Advantages of Integrated Logistics in your Business:


	Increased Flexibility



The ability of a company to adapt their supply chains to the dynamic nature of global trade indeed comes to the front as they take up an integrated structure. Businesses involved in international trade with an integrated supply chain can do their operations more quickly and efficiently than those operating on traditional logistics models.


An excellent example of the flexibility parameter is the real-time capability, in which just enough cargo is moved to meet the daily demand, which keeps on changing. It allows the companies to keep a real-time tab on the warehouse requirements to keep the costs under control. 


During these analyses, import export data intelligence plays an integral role as the analysts quickly feed the inputs into pre-existing algorithms and get the desired information at one’s fingertips.


	Elimination Of Waste



With the continued discussions regarding sustainability and climate change, companies' primary goals are to focus on waste elimination from their supply chains. Eliminating waste not only leads to long term cost savings but also establishes the brand image of the company as an eco-friendly entity.


Integrating the supply chain leads to wastage reduction in several areas. It leads to lessening warehouse space and reduces fuel consumption and multiple logistics requirements such as electricity. Apart from it, it also helps in bringing down the emissions, which eventually helps in meeting the low-waste environmental goals. 


The need for wastage elimination generally remains at the rear, but it comes to light as soon as companies start analysing the sustainability-related exports and imports data.


	Brings Down Costs



Integrated supply chains are the perfect solutions for those businesses who want to increase their efficiency and bring down their costs simultaneously. First things first, reducing waste and bringing flexibility will automatically bring down their costs as they will no longer have to worry about its disposal. 


Other factors which support are the flexibility of the team, increased dependability on equipment, and cost-sharing. Engaging a multi-dimensional team of all-rounders increases productivity automatically.


How Can Data Intelligence Help Setting Integrated Supply Chains?


While setting up an integrated supply chain, import-export data intelligence plays a significant role. It equips the businesses with vital insights regarding multiple factors such as feasibility, costing, impact on productivity, among others. 


Many companies involved in global trade engage with data intelligence solution providers to make prediction models to help them choose what they want to modify in their supply chains.


To sum up, integrated logistics can help your business reach new heights, and it has multiple perks associated with it. If a business is to stay competitive, then it must adapt to the latest trends and technologies. And preferring integrated logistics to keep up with the pace will only bring success to your doors.
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